Periodical plans and strategies for administrative and academic activitiesare framed at various level such as
Governing Body , Director , Heads of Departments etc. and the same are implemented effectively .

All the mandatory academic and administrative bodies are constituted as per rule and functioning effectively
and efficiently for smooth running of institute. Administrative and academic set up iswell defined . Service
conditions and rules for teachers and other technical staff are well defined and notified by management.

Employees benefit like leaves, maternity leaves, provident fund, appraisal based increments etc. are being
provided. For teaching and non-teaching staff members, a performance-based appraisal system as
prescribed by the management and head of the institution isin place. Students feedback is being regularly
taken and necessary corrective measures are being taken.

An external financial audit is carried out by the Chartered Accountant (CA) for transparent and proper
utilization of funds. Institute is mobilizing funds from various type of fee, donations and loans etc. and
utilizing the resources for physical and academic development of the institute as per rules and prescribed
procedures . IQAC iswell established and actively running .1t has contributed significantly to
ingtitutionalizing the quality assurance strategies and processes periodically through practices of framing of
Course Outcomes (COs) , Program Outcomes (POs) , evaluation of Course Outcomesand attainment matrix
etc. and other procedural training and monitoring .

The periodical review of teaching learning process, structuresand methodologies of operations and learning
outcomes etc. is being done through IQAC of the institute.Faculty Apparisal is aso useful for the same .
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4.1.4 Average percentage of expenditure, excluding salary for infrastructure ay

gmentation during last five years (INR in Lakhs) (10) & 4.4.1 Average percentage of
expenditure incurred on maintenance of infrastructure (physical and academic su

pport facilities) excluding salary component during the last five years (INR in lakhs) (10)

Budget allocated

Expenditure for

Expenditure on
maintenance of

Expenditure on
maintenance of

. ; Total expenditure academic facilities physical facilities
Year forinfrastructure  infrastructure . . .
. . excluding Salary (excluding salary (excluding salary
augmentation augmentation

for human for human

resources) resources)
2020-2021 v)f( 3,00,00,000.00 3,37,34,653.00 16,41,27,613.57 12,52,770.00 34,34,971.54
2019-2020 20,00,000.00 12,55,074.00  25,50,38,527.82 14,57,09/4.00 31,44,757.00
2018-2019 2,00,00,000.00 1,96,54,805.00 26,78,06,984.63 13,38,938.00 46,82,137.00
2017-2018 3,00,00,000.00 3,04,40,473.00 27,49,26,915.79 13,55,535.00 32,98,661.00
2016-2017 10,50,00,000.00 10,43,67,912.00 23,36,91,762.43 11,26,487.00 50,87,369.00
2015-2016 1,50,00,000.00 1,40,84,773.00 15,03,65,299.15 10,14,006.00 38,28,578.00

2014-2015 50,00,000.00 65,32,079.00 16,01,03,616.30

11,86,962.00

X The %&cawpe,& 6’07{ 2@205—?/02) ane

gineering College

And Rementre
i

60,10,724.00
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